During Seminar 4 we introduced the concept of Action Learning and Brad produced a paper link here. The following will help you with what you need to do now between seminars and what will happen at Seminar 5 Tuesday 13th September.

The first part of the seminar we will present on Delegation what it means, how to do it and how to get others to do it.
The second session is yours and will be conducted under Action Learning principles.

While you control what is done there is a disciplined process which we will follow: 
· Confidentiality What happens in the AL Set must remain confidential. Set members agree not to discuss anything that occurs in the set with anyone within or outside the set, outside set meetings and outside the presentation time. 
· Report in. Team members report briefly on what has been happening to them including, for those who presented last time, any actions/resolutions on the presented topic;

· Presentation. The presenter talks, without interruption for 15 minutes, about their problem/situation/challenge; 
· Presenter’s Space (time) Each presenter is allowed 15 minutes. This space belongs entirely to them. The role of team members is to give their whole attention, appreciate the value of silence as time for reflection and ask inquiring questions. 
· ‘I’ Language Use of the word ‘I’ instead of general terms ‘one’, ‘you’, ‘we’, ‘they’, etc. is encouraged as this helps the presenter get closer to the problem/situation.
· Questions. When it seems appropriate the space is opened up to the group to ask questions. These questions will be designed to assist the presenter come to deeper understanding. 
· Open Questions Participants may not give advice or tell stories of their own experience. They can only ask questions. Apart from a few clarification questions all questions should be open. 
· This is important - the team does not give advice, tell anecdotes, pass judgement or talk about how it compares to their own situation;

· Formulation of action. The team assists the presenter review options and decide on action i.e. develop an action plan, no matter how small; 

· Feedback. The set then reflects on the group process and gives feedback on what has taken place. At a future team meeting the presenter reports on the action taken.
The facilitator:
· enables the group to reflect on group processes 

· creates safety for individual members to explore sensitive issues 

· takes the group beyond superficial analysis 

· keeps the group focused on the individual presenter 

· ensures that group members follow action learning conventions 

· enables the group to draw out general lessons on management development. 
Typical AL questions. 
These might be: 
· What result do you want? 
· How do you feel about this situation? 
· What could you do differently? 
· How do you know this? 
· Can you explain that further? 
· What is the best possible outcome? 
What do you speak about? 
Here is a suggested structure to get the most out of your time however, it is your time you may do as you wish;

1 Focus on the original problem or issue you identified.
2 If your thinking has moved on since then no problem just tell us about it.

3 How do the issues now differ from the issues you identified before the course started?

4 Why have they changed?

5 Review what you wanted to do between seminars and what did you do between Seminars 4 and 5, what actions did you take, which learning did you apply.
6 Review what actually happened

7 Think critically what the outcome was and was it better, worse, different from what you wanted/expected.

8 What could you have done differently that would have influenced the outcome

9 Tell us what you want to do next (Objectives, Strategic)

10 Tell us how you intend to do it (Tactical)

11 Tell us how you will know whet the results are (Measures)

12 You will speak without interruptions or questions from the team.

When you have finished the team will ask questions and help you to;

· Review the options

· Decide on action to be taken 
· Develop an action plan (this is the must have result from the session)
· Asses the measures of success

At Seminar 6 you will report back on what happened using the same process.

